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Abstract

This study investigates the impact of talent development strategies on entrepreneurial orientation among actors in the digital creative
industry in the Megamas area of Manado, Indonesia. Utilizing a quantitative associative approach, the research analyzes how
structured talent initiatives influence entrepreneurial behavior directly and indirectly through digital competence as a mediating
variable. Data were collected from 75 digital creative entrepreneurs using a validated Likert-scale questionnaire and analyzed using
path analysis with SPSS version 26. The findings reveal that talent development significantly and positively affects both digital
competence (f =0.512, p <0.001) and entrepreneurial orientation (§ = 0.308, p < 0.01). Furthermore, digital competence also has a
significant positive effect on entrepreneurial orientation (f = 0.476, p <0.01), confirming its mediating role. The total effect of talent
development on entrepreneurial orientation is strengthened through digital competence, yielding a combined influence of 0.552.
These results underscore the importance of aligning talent development programs with efforts to improve digital readiness among
creative entrepreneurs. The study contributes to the growing literature on digital entrepreneurship by highlighting the dual impact of
talent strategies enhancing both technical and behavioral capabilities. It also provides practical implications for policymakers and
stakeholders aiming to empower creative digital MSMEs in emerging markets. In particular, integrating digital skills training with
entrepreneurial learning may offer a more comprehensive approach to boosting innovation, risk-taking, and market responsiveness
in the creative industry. Future research may explore comparative studies across different urban creative hubs to deepen
understanding of regional dynamics in talent-driven entrepreneurship.
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1. Introduction

The emergence of the digital economy has fundamentally transformed the landscape of the creative industry, particularly
in terms of the need for adaptive, innovative, and entreprencurially oriented human resources. The digital creative
industry no longer emphasizes solely on production and aesthetics but now demands talent development strategies that
can enhance both individual and organizational competitiveness. Globally, talent development is recognized as a critical
component in building a sustainable innovation-based creative economy ecosystem (Chatterjee et al., 2022; Rana et al.,
2023).In Indonesia, the contribution of the creative industry sector to national GDP has become increasingly significant,
especially in digital subsectors such as graphic design, animation, app development, and digital marketing. However,
one of the major challenges faced by this sector is the disparity in human resource capabilities, particularly due to the
lack of systematic and measurable talent development strategies (BPS, 2023; Ministry of Tourism and Creative
Economy, 2022). This has direct implications on the weak entrepreneurial orientation among creative actors, such as
low innovation capacity, risk aversion, and limited ability to seize digital market opportunities (Lukito & Prabowo,
2020).

The Megamas Area in Manado has emerged as a hub for business and digital creative activities in North Sulawesi, with
a growing number of young entrepreneurs, startups, and digital MSMEs. However, not all these actors have access to
structured talent development programs such as digital competency training, mentoring, and entrepreneurship
incubation (Pangemanan & Katuuk, 2021). This condition highlights a gap between market potential and human
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resource readiness, which could hinder the overall improvement of entrepreneurial orientation.Previous studies have
emphasized the importance of the relationship between talent development and entrepreneurial orientation, but most
have focused on large-scale industries or high-tech sectors (Obeidat et al., 2016; Abbas et al., 2021). Few have
specifically addressed the digital creative industry context in developing regions such as Manado. Therefore, this study
is essential to explore how talent development strategies can be effectively implemented among digital creative industry
players in the Megamas Area of Manado to enhance their entrepreneurial orientation.

In the global knowledge economy, talent has become a critical driver of innovation and competitiveness, especially
within the creative digital industry. The rapid pace of technological disruption demands that human capital in this sector
possess not only technical proficiency but also entrepreneurial capabilities. According to Collings et al. (2019), talent
development must be approached as a strategic imperative, integrated with organizational goals to foster a culture of
agility, innovation, and continuous learning. This integration is especially vital in creative settings, where the boundary
between artistic expression and commercial value is often fluid.

The transition toward a digital-first economy has redefined the skill sets required to succeed in creative industries,
prompting organizations to prioritize the development of digitally competent and entrepreneurially inclined talent. As
observed by Obschonka and Stuetzer (2017), regions that nurture entrepreneurial psychological capital such as
proactivity, innovativeness, and risk-taking tend to produce more sustainable creative ventures. Therefore, talent
development strategies must move beyond technical skills to encompass psychological and behavioral aspects that fuel
entrepreneurial orientation in dynamic digital markets.

Furthermore, the capacity of creative workers to collaborate across disciplines and leverage digital platforms is a major
determinant of competitive advantage. A study by Rezaei-Zadeh et al. (2017) underscores that entrepreneurial
learning—facilitated through mentoring, reflective practices, and real-time experimentation plays a vital role in
strengthening entrepreneurial orientation, especially within startups and SMEs. Embedding such learning mechanisms
into talent development frameworks enables continuous adaptation in the face of digital disruption, which is crucial for
actors operating in rapidly evolving creative environments such as Manado.

Moreover, the digitalization of entrepreneurship has significantly influenced how creative industries operate, pushing
them to adopt digital platforms and data-driven approaches in both production and marketing. As emphasized by Marzi
et al. (2021), digital transformation provides fertile ground for entrepreneurial orientation, but its success is contingent
upon the ability of human resources to adapt to digital tools and frameworks. In this regard, talent development becomes
a bridge that links digital competence with entrepreneurial performance, particularly in emerging markets where
infrastructure may still be evolving.There is also growing evidence that talent development strategies aligned with
digital entrepreneurship models can improve innovation outcomes in SMEs and creative startups. For instance, a study
by Muriithi (2017) highlights that capacity-building programs, mentoring, and skills-focused training have a positive
effect on entrepreneurial intentions and behavior, especially among young digital entrepreneurs in sub-Saharan Africa.
This finding underscores the universal relevance of structured talent development, even in varied socio-economic
contexts such as Southeast Asia.

In addition, the creative industry thrives on collaboration, interdisciplinary knowledge, and creative problem-solving,
all of which are greatly enhanced through continuous talent cultivation. As found by Eisingerich et al. (2016), firms that
invest in strategic employee development tend to outperform their peers in entrepreneurial innovation, especially when
their employees are encouraged to experiment, fail, and learn iteratively. This aligns with the creative process, where
risk-taking and proactive opportunity recognition are key aspects of entrepreneurial orientation.Lastly, it is important
to consider the role of local ecosystems and urban clusters, such as the Megamas area of Manado, in supporting talent
development. According to Florida and Mellander (2016), urban creative hubs that facilitate interaction among
designers, tech innovators, and entrepreneurs tend to generate stronger entrepreneurial ecosystems. These ecosystems
not only support skill development but also provide essential exposure to market dynamics and collaborative networks
that are critical for developing entrepreneurial orientation in the digital age.

Based on the aforementioned background, this research aims to analyze relevant and impactful talent development
strategies to improve entrepreneurial orientation, considering local characteristics and the challenges of the digital
industry in Manado. The findings of this study are expected to contribute both theoretically and practically to local
creative economy development policies and to strengthen the human resource foundation in this strategic sector.Lastly,
fostering a culture of innovation requires an enabling ecosystem that supports not only individual learning but also
institutional learning. As argued by Heisig et al. (2016), organizational learning systems that integrate talent
development with knowledge management initiatives are more likely to generate innovation and entrepreneurial
behaviors. In the context of urban creative centers like the Megamas area, such integrated systems can accelerate
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entrepreneurial growth by linking creative human capital with digital infrastructure, collaborative networks, and
strategic mentorship

2. Methods

This study employs a quantitative associative approach aimed at analyzing the influence of talent development strategies
on entrepreneurial orientation among digital creative industry actors in the Megamas area of Manado. This approach is
selected as it enables the examination of causal relationships between measurable variables through statistical analysis.
The primary focus of this research is to investigate both direct and indirect effects of talent development variables
through simultaneous causal paths. The quantitative method ensures a high level of objectivity and offers replicable
procedures for similar studies in the future.

The research method used is a survey, with data collected through a closed-ended questionnaire using a five-point Likert
scale. The questionnaire is constructed based on validated indicators from previous studies and adapted to the local
context of digital creative entreprencurs. The five-point Likert scale is chosen for its ability to capture varying degrees
of respondent agreement. Data collection is conducted directly from digital creative entrepreneurs operating in the
Megamas area, including businesses in design, digital marketing, application development, content creation, and related
fields.The population in this study includes all digital creative industry actors actively operating in the Megamas area
of Manado. The sampling technique used is purposive sampling, where respondents are selected based on specific
criteria: (1) operating their businesses for at least one year, (2) utilizing digital technology in business operations, and
(3) having participated in talent development or business training programs. The sample size is determined based on
the minimum requirement of five times the number of indicators in the model, resulting in 75 respondents who met the
inclusion criteria. Questionnaire distribution and data collection were conducted over a two-week period.

The research instrument consists of three main variables: (1) Talent Development (TD) as the independent variable,
which includes digital training, mentoring, and knowledge sharing; (2) Digital Competence (DC) as the intervening
variable, representing the ability of entrepreneurs to effectively utilize digital technologies; and (3) Entrepreneurial
Orientation (EO) as the dependent variable, measured through dimensions of innovation, proactiveness, and risk-taking.
Each variable is measured through multiple items developed from the literature and adjusted to the local characteristics
of creative entrepreneurs in Manado.The data analysis technique used in this study is path analysis. This technique is
employed to assess both direct and indirect effects between independent and dependent variables, while also identifying
potential mediation effects of the intervening variable. Path analysis allows researchers to construct a causal model and
quantify the strength and direction of relationships among variables. Prior to conducting path analysis, instrument
validity and reliability tests are performed, along with classical assumption tests including normality, multicollinearity,
and heteroscedasticity checks.

Data processing is conducted using SPSS version 26. Hypothesis testing is carried out at a 95% confidence level (a =
0.05), with decision-making criteria based on p-values and standardized beta coefficients (). The results of the path
analysis will indicate whether talent development has a direct impact on entrepreneurial orientation, as well as whether
digital competence serves as a mediating variable. The findings will be presented in the form of a path diagram,
coefficient tables, and a discussion supported by relevant literature and the empirical realities observed in the field. This
model assumes that talent development strategies (such as training, mentoring, and knowledge sharing) can directly and
indirectly enhance entreprencurial orientation. The indirect path occurs through the improvement of digital competence,
which acts as a mediator. In other words, entrepreneurs who have access to structured talent development programs are
more likely to develop strong digital skills, which in turn enable them to become more innovative, proactive, and risk-
taking in running digital-based creative businesses.The hypotheses proposed in this study are as follows:

Tabel 1. Hypothesis

H1 Talent Development has a positive and significant direct effect on Entrepreneurial Orientation
H2 Talent Development has a positive and significant effect on Digital Competence

H3 Digital Competence has a positive and significant effect on Entrepreneurial Orientation

H4 Digital Competence mediates the relationship between Talent Development and

Entrepreneurial Orientation

To test the relationship between the variables in this study, a path analysis model is constructed to examine both direct
and indirect effects. The model consists of one independent variable, one mediating variable, and one dependent

649



Kaligis et.al | Quantitative Economics and Management Studies (QEMS), 2025, 6(4): 647-658

variable. The independent variable is Talent Development (TD), the mediating variable is Digital Competence (DC),
and the dependent variable is Entrepreneurial Orientation (EO). Based on the theoretical framework and proposed
hypotheses, two structural equations are developed to represent the causal relationships among the variables.The first
structural equation explains the direct effect of Talent Development on Digital Competence. It is formulated as follows:

DC =p1-TD +el (1)

Where B1 represents the path coefficient showing the strength and direction of the influence of Talent Development on
Digital Competence, and el is the residual error term.

The second structural equation examines the influence of both Talent Development and Digital Competence on
Entrepreneurial Orientation. This equation is expressed as:

EO =B2-TD + B3-DC + ¢2 )

In which B2 reflects the direct effect of Talent Development on Entrepreneurial Orientation, B3 indicates the effect of
Digital Competence on Entrepreneurial Orientation, and e2 represents the unexplained variance.

Through this path model, the total effect of Talent Development on Entrepreneurial Orientation can be calculated by
combining its direct and indirect effects. The indirect effect occurs through the mediating variable, Digital Competence,
and is represented by the product of 1 and B3. Therefore, the total effect of Talent Development on Entreprencurial
Orientation is:

Total Effect = p2 + (B1 x p3) (3)

This formulation allows researchers to assess the extent to which Digital Competence contributes to mediating the
relationship between Talent Development and Entrepreneurial Orientation.

The model enables a comprehensive understanding of how human resource strategies, particularly talent development,
not only influence digital skills acquisition but also contribute to entrepreneurial behavior in the digital creative industry.
This approach provides a robust framework for evaluating the strategic role of talent development in enhancing
entrepreneurial outcomes in the context of Indonesia’s growing digital economy, especially in creative hubs like the
Megamas area of Manado.

Digital
Competence
2)
Bl | | B3
Telent Entrepreneurial
Development |[— | Orientation
X) (Y)

Figure 1. Path Analysis
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3. Result and Discussions
3.1. Results

3.1.1. Descriptive Statistics of Each Variable

This study measured three main variables: Talent Development (TD) as the independent variable, Digital Competence
(DC) as the mediating variable, and Entrepreneurial Orientation (EO) as the dependent variable. Each variable was
measured using a 5-point Likert scale and analyzed through frequency distribution, mean, standard deviation, as well
as minimum and maximum scores to understand respondents’ perceptions of each variable.Based on data obtained from
75 respondents digital creative industry actors in the Megamas area of Manado the Talent Development variable had a
mean score of 4.12 with a standard deviation of 0.41. This indicates that most respondents perceived their access to
talent development strategies such as digital training, mentoring, and knowledge-sharing initiatives as high. The
minimum score was 3.10 and the maximum was 4.80, suggesting that nearly all participants had a strong engagement
in talent development activities.

For the Digital Competence variable, the mean score was 4.05 with a standard deviation of 0.45. This shows that creative
industry actors generally felt confident in their digital competencies, particularly in using digital platforms,
understanding technology, and adapting to digital environments. However, there was slight variation among
respondents, likely influenced by differences in education or prior digital business experience.The Entreprencurial
Orientation variable had the highest mean score of 4.20 and a standard deviation of 0.39, with minimum and maximum
scores of 3.30 and 4.85, respectively. This suggests that most digital entrepreneurs in the Megamas area had strong
entrepreneurial orientation characteristics such as innovation, proactiveness, and risk-taking.

In general, the descriptive analysis shows that all three variables scored in the high category. This indicates a potentially
significant relationship between talent development, digital competence, and entrepreneurial orientation, which will be
further tested through path analysis in the following sections.

Tabel 2. Descriptive Statistics of Research Variables

Variable No. of Minimum Maximum Mean Standard Category
Items Score Score Deviation
Talent 6 3.10 4.80 4.12 0.41 High
Development
X)
Digital 5 3.00 4.70 4.05 0.45 High

Competence (Z)

Entrepreneurial 6 3.30 4.85 4.20 0.39 High
Orientation (Y)

3.1.2. Validity and Reliability Testing

Before conducting the path analysis, a validity and reliability test was carried out to ensure that the instrument used in
the research accurately measured each variable. The validity test used was the Pearson Product-Moment correlation,
where each item is considered valid if the correlation coefficient (r-count) is greater than the critical value (r-table) at
the 5% significance level. With 75 respondents, the r-table value was approximately 0.227.The results showed that all
items in the Talent Development (TD), Digital Competence (DC), and Entrepreneurial Orientation (EO) variables had
r-count values higher than 0.227 and significance levels (p-values) less than 0.05. This indicates that all questionnaire
items were significantly correlated with their respective total scores, and thus, all items used in this study are declared
valid and suitable for further analysis.

Next, reliability testing was conducted using Cronbach’s Alpha. A variable is considered reliable if the Cronbach’s
Alpha value exceeds 0.70, which indicates internal consistency among the items. The Talent Development variable
showed a reliability coefficient of 0.842, Digital Competence reached 0.814, and Entrepreneurial Orientation recorded
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0.867. These values confirm that all constructs meet the required reliability standard.Therefore, based on the results of
the validity and reliability tests, the instrument used in this study is deemed to have met the quality standards required
for statistical analysis. These results provide confidence that the data collected are valid and reliable for testing the
relationships among the variables through path analysis.

Tabel 3. Validity and Realiability Test Results

Variable Number of r-table (o= r-count Significance =~ Cronbach's Conclusion
Items 0.05,n=175) Range (p-value) Alpha
Talent 6 0.227 0.45-0.78 <0.05 0.842 Valid &
Development Reliable
X)

Digital 5 0.227 0.49-0.81 <0.05 0.814 Valid &
Competence (Z) Reliable
Entrepreneurial 6 0.227 0.52-0.83 <0.05 0.867 Valid &
Orientation (Y) Reliable

3.1.3. Path Analysis Results

The path analysis was conducted to examine the direct and indirect effects among the research variables, specifically to
determine the influence of Talent Development (X) on Entreprencurial Orientation (Y), both directly and through
Digital Competence (Z) as a mediating variable. The model was tested using SPSS version 26, and the results are
summarized through standardized beta coefficients () and significance values (p-values).The results revealed that
Talent Development has a significant direct effect on Digital Competence, with a path coefficient of f1 = 0.512 and a
p-value of 0.000 (p < 0.05). This suggests that the better the talent development strategies received by creative
entrepreneurs, the higher their level of digital competence. This finding supports the theoretical proposition that
structured development programs such as training, mentoring, and knowledge sharing enhance digital readiness.

Br=0.512
Talent | - - Digital
Development Competence
X) 2)
B2 =0.308 B3 =0.476
Entrepreneurial
___________________ > Orientation PR {
(Y)

Figure 2. Path Analysis Results

Furthermore, Digital Competence also has a significant effect on Entrepreneurial Orientation, with a path coefficient of
B3 = 0.476 and a p-value of 0.001. This indicates that entrepreneurs with higher digital competencies tend to exhibit
stronger entrepreneurial behavior, including innovation, proactiveness, and risk-taking. The digital skills enable them
to respond more effectively to market dynamics and leverage online platforms for creative business development.In
addition, the analysis showed that Talent Development also has a direct effect on Entrepreneurial Orientation, with a
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path coefficient of 2 = 0.308 and a p-value of 0.004. This confirms that talent development strategies not only enhance
skills but also directly promote entrepreneurial attitudes and behaviors among digital industry actors in the Megamas
area.

Together, these results support the structural model proposed in this study. The significant pathways indicate that both
direct and mediated effects are at play, with Digital Competence acting as a strong mediating factor between Talent
Development and Entrepreneurial Orientation. These findings will be explored further in the next section, which
discusses the mediating role of Digital Competence in greater detail.

3.2. Discussion

3.2.1. The Direct Influence of Talent Development on Digital Competence

The research findings indicate that talent development has a significant direct effect on digital competence, with a path
coefficient of 1 = 0.512 (p < 0.05). This suggests that the more structured and accessible the training, mentoring, and
knowledge-sharing programs received by creative digital industry actors, the higher their level of digital competence.
In the context of the Megamas area in Manado, creative industry practitioners must continuously adapt to digital trends
in order to compete effectively. Thus, talent development serves not merely as a human capital investment but also as
a strategic foundation to enhance digital adaptability in highly dynamic markets.

Theoretically, this relationship can be understood through the resource-based view, which emphasizes unique
capabilities such as digital competence as a key source of competitive advantage. Villani et al. (2020) argue that in
digital ecosystems, talent development acts as a major driver of value creation through technology adoption. Similarly,
Chen et al. (2021) found that training tailored to the needs of creative startups significantly boosts technological mastery,
which in turn drives innovation capacity. In other words, effective talent development becomes the cornerstone of
sustainable digital transformation.

This finding is also aligned with the study of Sari and Prasetyo (2022), which analyzed the impact of digital training
programs on SMEs in Indonesia. Their results demonstrated that entrepreneurs who participated in skill-building
initiatives showed stronger abilities to manage digital tools and online business platforms. In the case of creative actors
in Manado such as graphic designers, content creators, and digital marketers advanced digital literacy is crucial for both
daily operations and strategic growth. Training initiatives thus not only upgrade technical skills but also build
confidence in leveraging digital platforms productively.

Handayani and Fitriani (2023) emphasized that continuous digital training improves not only technical abilities but also
motivation and readiness to adapt to fast-paced, platform-driven markets. The alignment between training content and
practical needs becomes a crucial factor for program effectiveness. Therefore, training institutions whether public,
private, or community-based must design learning strategies that are hands-on, applied, and responsive to the realities
of the digital creative sector. In this light, talent development should be seen as an adaptive response to both
technological change and shifting consumer behavior.

In summary, the positive link between talent development and digital competence supports the formulation of targeted
human resource policies for the creative economy. By improving the quality and accessibility of training and mentoring,
creative entrepreneurs are more likely to withstand technological disruptions and build innovative, future-ready
businesses. Nugroho and Rachmawati (2020) assert that boosting digital competence is a fundamental requirement for
competitiveness in Industry 4.0, particularly in the creative sector. Accordingly, talent development is no longer optional
but an essential component of digital business capacity building in regions like Megamas.

3.2.2. The Influence of Digital Competence on Entrepreneurial Orientation

The study findings demonstrate that digital competence has a strong, direct influence on entrepreneurial orientation,
with a path coefficient of B3 = 0.476 (p < 0.05). This confirms that entrepreneurs who possess greater digital capabilities
such as using digital platforms, adapting to technological trends, and analyzing digital data are more likely to exhibit
higher levels of innovation, proactiveness, and risk-taking. In the context of the Megamas digital creative economy, the
ability to master digital tools becomes not just a supporting skill, but a core component of entrepreneurial identity. This
is especially relevant in environments where competitive advantage is increasingly dependent on how well digital
resources are integrated into business strategy.
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This finding aligns with the work of Dufays and Huybrechts (2021), who argue that digital competence enhances not
only operational efficiency but also entrepreneurial behavior by enabling experimentation and rapid market adaptation.
Entrepreneurs with digital literacy can identify opportunities earlier, respond to market shifts faster, and adopt
technologies that streamline business processes. In essence, digital competence acts as a cognitive and behavioral
catalyst that reinforces entrepreneurial traits. Such capacity becomes vital in creative sectors, where agility and
responsiveness determine the sustainability of innovation-based ventures.

Additionally, evidence from Alshurideh et al. (2020) suggests that entreprencurs equipped with digital competence are
more inclined to adopt strategic innovations and lead market disruptions. In Megamas, the creative digital sector benefits
from this pattern as actors use social media analytics, digital branding tools, and e-commerce platforms to capture niche
markets. The integration of such tools boosts confidence, promotes calculated risk-taking, and supports proactive
business development all key dimensions of entrepreneurial orientation.

Furthermore, digital competence empowers entrepreneurs to leverage collaboration and co-creation in online
environments. As noted by Martinez-Climent et al. (2022), digital entreprencurs tend to foster more open innovation
and cross-sectoral partnerships due to their ease in operating within digital ecosystems. This is especially applicable in
creative clusters like Megamas, where collaboration between designers, marketers, and tech developers fosters both
creativity and entrepreneurship. In such settings, digital competence does not merely support solo performance but
strengthens collective innovation capacity.

From a practical standpoint, these results reinforce the need for policy support and targeted interventions to improve
digital literacy among creative entrepreneurs. Digital competence is not only a skill but a strategic enabler of
entrepreneurship in the digital age. Research by Setiawan and Sulastri (2023) underscores that digital upskilling
significantly boosts entreprencurial success in urban creative hubs, particularly when training is integrated with real-
world digital tools. Therefore, enhancing digital competence should be viewed as an essential strategy to drive
entrepreneurial orientation, especially in developing regions where access to digital education remains unequal.

3.2.3. The Direct Influence of Talent Development on Entrepreneurial Orientation

The results reveal that talent development has a direct and statistically significant impact on entrepreneurial orientation,
with a path coefficient of B2 = 0.308 (p < 0.05). This finding implies that beyond enhancing digital competence, talent
development initiatives such as entrepreneurship training, business mentoring, and experiential learning also directly
shape entrepreneurial attitudes and behaviors. Specifically, entrepreneurs who regularly engage in development
programs tend to exhibit a higher level of innovation, calculated risk-taking, and market proactiveness. In the context
of the Megamas creative cluster, this suggests that structured human capital strategies can serve as independent catalysts
for building entrepreneurial capacity.

This observation reinforces existing theories in human resource development and entrepreneurial psychology.
According to the human capital theory, continuous investment in people’s skills and knowledge is directly linked to
their productivity and entrepreneurial capacity (Becker, 1993). More recent studies, such as by Nabi et al. (2017),
suggest that talent development activities not only impart skills but also foster confidence, motivation, and the intention
to act entrepreneurially. In fast-evolving digital creative sectors, these traits are essential, as they drive not just survival
but innovation-driven growth.

Empirical evidence also supports this argument. A study by Adewale and Arogundade (2021) found that business
development services provided to creative industry entreprencurs in Nigeria had a direct positive influence on their
entrepreneurial behavior. Similarly, research by Yusof et al. (2022) in Malaysia showed that talent development
programs focusing on leadership and creative thinking improved participants’ entrepreneurial orientation. These studies
align with the case of Manado, where exposure to workshops, mentoring, and peer collaboration in the Megamas area
appears to cultivate not just skill, but also the mindset necessary to lead digital ventures.

Moreover, entrepreneurial orientation requires more than just opportunity awareness it demands perseverance,
resilience, and a willingness to act under uncertainty. These qualities are often reinforced through development
programs that include experiential learning and mentorship, as shown in the study by Suharti and Sirine (2020).
Entrepreneurs who undergo such programs are more likely to initiate new projects, experiment with ideas, and scale
operations. In creative sectors, where innovation is often intangible and iterative, such development efforts are crucial
in nurturing the behavioral dimensions of entrepreneurship.

654



Kaligis et.al | Quantitative Economics and Management Studies (QEMS), 2025, 6(4): 647-658

Finally, this finding has practical implications for both policy and industry stakeholders. It underscores the importance
of investing in structured, ongoing talent development to strengthen entrepreneurial ecosystems. As explained by Nench
(2020), entrepreneurial orientation in the digital era is a dynamic construct that can be cultivated through well-designed
HR strategies. Local governments, educational institutions, and creative communities should thus prioritize capacity-
building initiatives not only to develop digital skills but also to directly empower entrepreneurial behavior among digital
MSMEs and startups.

3.2.4. The Mediating Role of Digital Competence in the Relationship Between Talent Development and Entrepreneurial
Orientation

The results of this study indicate that digital competence significantly mediates the relationship between talent
development and entrepreneurial orientation. The indirect effect, calculated as pi1 x B3 = 0.512 x 0.476 = 0.244,
demonstrates that digital competence acts as a crucial mechanism through which talent development influences
entrepreneurial behavior. This finding emphasizes that improving digital skills not only enhances technical capabilities
but also strengthens the confidence and agility needed to innovate, take risks, and proactively pursue market
opportunities. In the Megamas creative industry cluster, where digital tools underpin both production and marketing,
this mediated pathway is vital for long-term entrepreneurial success.

This result aligns with structural mediation theories in organizational behavior, which posit that intermediary
competencies often explain how human resource practices translate into strategic outcomes (Baron & Kenny, 1986). In
digital contexts, mediation by digital competence is particularly relevant due to the complexity of skills needed to
convert training into market action. A study by Ismail et al. (2021) confirmed that digital readiness mediates the link
between learning strategies and entrepreneurial output, particularly in developing countries where digital infrastructure
is still evolving. Thus, the ability to transform talent development into entreprencurial performance depends
significantly on how well entrepreneurs internalize and apply digital knowledge.

Furthermore, the research by Ferreira et al. (2021) supports the notion that digital skills function as enablers of
entrepreneurial learning and behavior. They argue that without digital competence, even well-designed talent programs
may not lead to tangible entrepreneurial results. In Megamas, digital competence allows entrepreneurs to experiment in
virtual markets, iterate on creative products, and collaborate with diverse stakeholders—all crucial behaviors embedded
in entrepreneurial orientation. The digital layer thus enhances both the scope and impact of talent development
interventions.

Additional support comes from empirical studies such as Nambisan (2017), who suggests that digital technologies
reconfigure the foundations of entrepreneurship itself, creating new logics of value creation and opportunity
exploitation. This transformation means that entrepreneurs must not only be capable learners but also digitally fluent
actors. In this view, digital competence becomes a bridge connecting learning (talent development) with action
(entrepreneurial orientation) and its absence can significantly weaken the link. Therefore, recognizing digital
competence as a mediating factor offers valuable insight for policy-makers and educators alike.

Finally, this mediated relationship has practical implications. Development programs should be designed with a dual-
focus approach integrating digital upskilling alongside traditional entrepreneurial education. This blended strategy
ensures that talent development initiatives yield greater returns in entrepreneurial outcomes. As argued by Ainin et al.
(2023), integrating digital tools into entrepreneurship training enhances learners' ability to navigate uncertainty, build
digital business models, and scale sustainably. For regions like Manado, where digital literacy gaps may still exist, this
strategy becomes especially critical to unlocking the full potential of the creative economy.

4. Conclusions

This study explored the influence of talent development strategies on entrepreneurial orientation among actors in the
digital creative industry in the Megamas area of Manado, with digital competence as a mediating variable. The findings
confirm that talent development through training, mentoring, and knowledge-sharing has both direct and indirect effects
on entrepreneurial behavior. This affirms the critical role of structured human resource strategies in empowering
creative entrepreneurs to thrive in dynamic digital environments.
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The study also reveals that digital competence significantly mediates the relationship between talent development and
entrepreneurial orientation. This implies that talent development alone is insufficient without parallel efforts to enhance
digital fluency. Digital competence serves as a bridge between knowledge acquisition and entrepreneurial execution,
enabling entrepreneurs to innovate, take risks, and respond proactively to digital market demands.

Each of the three main variables talent development, digital competence, and entrepreneurial orientation scored high
among respondents, indicating a strong foundation for innovation and business adaptability in the Megamas creative
sector. These results also validate previous research while contributing new insights into the importance of aligning
talent strategies with digital readiness in developing regional hubs like Manado.

Based on these findings, it is recommended that stakeholders governments, training institutions, and creative business
communities collaborate in designing integrated talent development programs. These should not only provide technical
training but also cultivate entrepreneurial thinking and digital adaptability. Investing in such strategies will enhance the
competitiveness of digital MSMEs and foster a resilient, innovation-driven creative economy in the region.
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